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ACTION NEA-05 

INFO OCT-01 ISO-OO AID-20 USIE-00 DODE-OO PC-10 PER-05 

FS-01 /042W 

005581 

P 230300Z MAY 74 

FM AMEMBASSY KABUL 

TO SECSTATE WASHDC PRIORITY 8012 


LIMITED OFFICIAL USE KABUL 3 159 

PASS TO: AID/W; USIAAV; DIAAV; PCAV 

E.O. 11652: GDS 
TAGS:APER, AF 

SUBJECT: LOCAL WAGE SURVEY 
REF: STATE 106337 

1. COMPENSATION PLAN HAD BEEN ATTACHED AS TAB 1 TO OUR MEMO 
OF 4 MAY 1974 BUT APPARENTLY GOT LOST ENROUTE. HOWEVER 

WE ARE SENDING ANOTHER COPY BY COURIER TOMORROW. REGISTRY 
NUMBER IS 597441. 

2. SALARY TABLE WAS CONSTRUCTED KEEPING RFC PARIS COMPUTERIZED 
PAYMENT SYSTEM IN MIND SO THAT EACH SALARY IS AN EVEN MULTIPLE 
OF ONE AFGHANI PER HOUR. CHANGES MADE, IF ANY, MUST BE 
CONSONANT WITH THAT PRINCIPLE. 

3. IN VIEW OF POSSIBLE POSTPONEMENT OF IMPLEMENTATION DATES 
AGENCIES AT POST WILL INCLUDE NEITHER FSL NOR TCN WAGE SURVEYS 
IN OUR FY 75 BUDGETS AT THIS TIME. SUBSEQUENT INCREASE-DECREASE 
REPORTS WILL BE FORWARDED AFTER DEPARTMENT APPROVES SURVEYS. 
AS STATED IN PREVIOUS COMMUNICATIONS. HOWEVER, ALL 
AGENCIES AT POST ARE ABLE TO ABSORB FY 74 PORTIONS FROM 
AVAILABLE FUNDS WHATEVER THE FY 74 PORTIONS MAY BE DEPENDING 
UPON THE IMPLEMENTATION DATES YOU AUTHORIZED. PLEASE BE 
LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 
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ADVISED THAT WAGE INCREASE ESPECIALLY FOR TCN'S ARE LONG 
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OVERDUE. 

7. ALL AGENCIES EMPLOYING FSLS AND TCNS AS POST CONCUR IN 
THIS MESSAGE. 

ELIOT 
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